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Your Transition to Boy Scouting with Troop 51 

 

Welcome  

Scouts and Parents, welcome to Troop 51. We are excited and happy to have you 

join us. “Be Prepared” for a great time. Parents, Boy Scouting is the next developmental step 

for your son. Our mission is to prepare boys to make ethical and moral decisions over their 

lifetimes by instilling in them the values of the Scout Oath and Scout Law. We use the 

methods of Scouting: the Scout Values (e.g. the Scout Oath, Law, Motto, and Slogan) the 

Patrol Method, Advancement, Outdoors, Association with Adults, Personal Growth, 

Leadership Development, and the Uniform. We help develop honorable men of good 

character and provide an atmosphere where all Scouts can have fun, enjoy Scouting, learn 

skills, advance at their own pace, help themselves and others, and become responsible 

leaders in the community. At Troop 51 we take this as a serious commitment on our part and 

your part. 

Boy Scouting is more than fun and learning about being an adult. 

The boys run the troop! They plan the campouts and activities. The yearly calendar 

is created with them, by them, and for them in mind. They manage the meetings and they 

take turns learning what it means to be a leader. Adult leaders serve in an advisory capacity, 

guiding and supervising the activities of the Scouts. 

Terminology 

For those of you coming from a Cub Scout Pack, here are some quick comparisons to help 

you understand what we are talking about. 

• Troop = Pack 

• Patrol = Den - A patrol is usually between 6 & 10 Scouts.  It is led by a boy who is 

First Class Scout or higher. 

• Senior Patrol Leader (SPL) is the senior Scout who is in charge of the Troop. He 

is elected by the Troop every 6 months. 

• Assistant Senior Patrol Leader (ASPL) helps the SPL. He is appointed by the SPL 

with the advice and consent of the Scoutmaster.  Due to the size of Troop 51, we 

usually have two or three ASPLs. 

• Troop Guide is an older, experienced Scout who helps New Scouts through the 

challenges of troop membership. 

www.troop51bsa.us 
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• Scribe, Quartermaster, Instructor, Historian, Chaplain, Librarian, Outdoor 

Ethics Guide, Chaplain’s Aide and other boy leaders also help the SPL.  Scouts 

are appointed by the SPL with the advice and consent of the Scoutmaster. 

• Patrol Leader (PL) is the Scout in charge of a Patrol. The Scouts in the patrol elect 

him every 6 months. 

• Assistant Patrol Leader (APL) helps the patrol leader. He is appointed by the PL 

with the advice and consent of the Scoutmaster. 

• Patrol Leaders’ Council (PLC) is a meeting the SPL, ASPL(s) and the PLs hold 

every month to plan activities and assign responsibilities for the coming months. The 

Scribe attends PLC meetings, but is not a voting member of the PLC.  All Scouts are 

invited and encouraged to attend. 

• Scoutmaster Conference (SMC) is the second to last step of rank advancement. A 

Scoutmaster tests each boy who has completed all the prior requirements for 

advancement. The Scout will demonstrate his mastery of the Scouting knowledge 

and skills appropriate to advance to the next rank, which includes knowledge and 

skills learned for prior ranks. These are held monthly, usually on the 1st meeting of 

the month.   

• Board of Review (BOR) is the last step of rank advancement. A panel of Troop 

Committee members review a Scout’s qualifications for advancement. The BOR also 

provides an opportunity for the Scout to talk with adults about their Scouting 

experience, goals and ideas for improvement of the troop. These are held monthly, 

usually on the 2nd meeting of the month. 

• Court of Honor (COH) is the meeting where rank advancement, merit badges and 

awards are officially recognized. They are held quarterly in March, June, September 

and December. Actual rank advancement may occur at any time, but the recognition 

takes place at the COH. 
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The Boy Scout Program 

The Mission of Scouting 

The Boy Scout mission is to prepare boys to make ethical and moral decisions over 

their lifetimes by instilling in them the values of the Scout Oath and Scout Law 

The Aims of Scouting 

The Scouting program has three specific objectives, commonly referred to as the 

"Aims of Scouting."  They are character development, citizenship training, and personal 

fitness.   

The 8 Methods of Scouting 

The methods by which the aims are achieved are listed below in random order to 

emphasize the equal importance of each.  

Patrols: The patrol method gives Boy Scouts an experience in group living and 

participating citizenship. It places responsibility on young shoulders and teaches boys how 

to accept it. The patrol method allows Scouts to interact in small groups where members can 

easily relate to each other. These small groups determine troop activities through elected 

representatives.  

Ideals: The ideals of Boy Scouting are spelled out in the Scout Oath, the Scout Law, 

the Scout motto, and the Scout slogan. The Boy Scout measures himself against these ideals 

and continually tries to improve. The goals are high, and as he reaches for them, he has some 

control over what and who he becomes.  

Outdoor Programs: Boy Scouting is designed to take place outdoors. It is in the 

outdoor setting that Scouts share responsibilities and learn to live with one another. In the 

outdoors, the skills and activities practiced at troop meetings come alive with purpose. Being 

close to nature helps Boy Scouts gain an appreciation for the beauty of the world around us. 

The outdoors is the laboratory in which Boy Scouts learn ecology and practice conservation 

of nature's resources.  

Advancement: Boy Scouting provides a series of surmountable obstacles and steps 

in overcoming them through the advancement method. The Boy Scout plans his 

advancement and progresses at his own pace as he meets each challenge. The Boy Scout is 

rewarded for each achievement, which helps him gain self-confidence. The steps in the 

advancement system help a Boy Scout grow in self-reliance and in the ability to help others.  

Associations with Adults: Boys learn a great deal by watching how adults conduct 

themselves. Scout leaders can be positive role models for the members of the troop. In many 

cases a Scoutmaster who is willing to listen to boys, encourage them, and take a sincere 

interest in them can make a profound difference in their lives.  
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Personal Growth: As Boy Scouts plan their activities and progress toward their goals, 

they experience personal growth. The Good Turn concept is a major part of the personal 

growth method of Boy Scouting. Boys grow as they participate in community service 

projects and do Good Turns for others. Probably no device is as successful in developing a 

basis for personal growth as the daily Good Turn. The religious emblems program also is a 

large part of the personal growth method. Frequent personal conferences with his 

Scoutmaster help each Boy Scout to determine his growth toward Scouting's aims.  

Leadership Development: The Boy Scout program encourages boys to learn and 

practice leadership skills. Every Boy Scout has the opportunity to participate in both shared 

and total leadership situations. Understanding the concepts of leadership helps a boy accept 

the leadership role of others and guides him toward the citizenship aim of Scouting.  

Uniform: The uniform makes the Scout troop visible as a force for good and creates 

a positive youth image in the community. Boy Scouting is an action program, and wearing 

the uniform is an action that shows each Scout's commitment to the aims and purposes of 

Scouting. The uniform gives the Scout identity in a world brotherhood of youth who believe 

in the same ideals. The uniform is practical attire for Boy Scout activities and provides a 

way for Boy Scouts to wear the badges that show what they have accomplished.  
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How Troop 51 Conducts The Boy Scout Program 

First Year Program 

This covers the ranks Scout, Tenderfoot, Second Class, and First Class. The focus 

is on learning and demonstrating mastery of individual Scouting-related skills and 

knowledge in camping, hiking, navigation, first-aid, emergency preparedness, nature, 

aquatics, fitness, outdoor ethics, cooking, citizenship, and leadership. Each rank is 

progressively more difficult but the tasks are specifically designed to match the 

developmental abilities of their ages. A new Scout that attends meetings and campouts 

faithfully and summer camp will be able to complete most of the requirements to advance 

to First Class in 12 to 18 months. If a Scout does not reach First Class within 18 months, 

that is ok, too. We understand that Scouts are involved in many non-Scouting activities 

that may limit his ability to participate in Scouts.  While we work very hard to cover all the 

requirements, a boy will inevitably miss a few. Ultimately, he is responsible to track his 

progress and make sure he makes up anything missed.  The more meetings and outings he 

attends, however, the more progress he will make. 

The first full month after cross-over is the new Scout camp out. We often travel to 

Elizabeth’s Furnace or the Appalachian Trail for a weekend of hiking and new Scout skills; 

especially Totin Chip (knives, axes, hatchets, and saws) and Firem’n Chit (building, 

starting, and putting out fires safely). New Scouts also hike 5-miles under the leadership of 

a few older Scouts. 

In years past, we have mixed New Scouts in among the existing patrols. While that 

can make advancement management a little bit tougher, the belief has been that they 

benefit tremendously by being around, observing, and participating in activities with the 

older Scouts.  Beginning Spring 2017, we have intentionally not assigned New Scouts to 

existing patrols.  Instead, we keep New Scouts together, so that they can be taught and 

learn new skills together. One or more Troop Guides will be assigned to help the new 

Scouts.  This should ensure that New Scouts get a consistent experience.  A Troop Guide is 

typically a senior, experienced Scout. Each month, though, we group New Scouts into 

pairs or triples and assign them to different patrols.  Each month a New Scout will be 

assigned to a new patrol for patrol meetings and troop outings.  This will enable New 

Scouts experience how the different patrols are run. 

Troop Meetings  

Troop meetings are Wednesdays at Floris United Methodist Church. Meetings 

begin at 7:15 PM and end around 8:30 PM.  Scouts should arrive by 7 PM to help with 

setting up the room and preparing for the meeting.  The end time is dependent on the 

number of activities planned and the organization of the Scouts. Each meeting consists of 

the following activities (the order of activities may be changed depending on 

circumstances): 
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Opening 5 minutes  (Flag ceremony, introductions, uniform 

inspections) 

Announcements 5 minutes  

Group 

Instruction 

20 minutes  

Skills Instruction 30 minutes  

Patrol Breakouts 10 minutes (Patrol business handled, dues collected, etc.) 

Game  10 to 15 

minutes 

 

Closing 5 minutes (Scoutmaster’s minute, taps, closing moment) 

As a parent, be prepared for what appears to be chaos. It may look like this because 

our troop is Scout led. With luck and after a little training, what we hope to achieve is 

organized chaos. Each Scout must learn to lead in some capacity and part of that learning 

is in how to conduct a meeting, lead a hike or campout, or teach a skill. 

After each campout or weekend activity, The Patrol Leader’s Council (PLC) meets.  

This is typically held on the fourth or last Wednesday of each month at the same time as a 

regular meeting and is run by the SPL. The PLC plans upcoming activities, makes 

decisions having to do with the troop, and assigns responsibilities.  All members of the 

PLC are expected to attend the PLC.  If a Patrol Leader is not able to make it, he must 

arrange for his Assistant Patrol Leader (or another patrol member) to attend in his place. 

Uniforms 

Scouts are expected to wear their uniform to every Scout meeting.  A “Class A” 

uniform (known “officially” as the “field uniform”) consists of a uniform shirt (tucked in), 

uniform pants/shorts, a Scout belt AND socks. The Troop 51 neckerchief is not required for 

regular meetings, but is required for Boards of Review, Courts of Honor, or other important 

Scout-sponsored event (e.g., attendance/participation in Scout Sunday services, Council 

leadership training, or flag honor guard). 

A “Class B” Uniform is a Scout T-Shirt worn during the summer and other activities.  

These are any Scout related t-shirt. We have Troop 51 t-shirts for sale for $15. 

Adult Leadership 

Every parent is encouraged to become an active member of the Troop. Adults serve 

in many different roles. The Troop Committee provides the resources for the troop to 

perform its mission (i.e., administrative stuff). They also ensure the Scoutmaster and 

Assistant Scoutmasters are performing their jobs. The Scoutmasters’ first responsibility is to 

ensure the boys are safe. Their second responsibility is to guide the Scouts in the methods of 

Scouting. These roles take significant commitments of time, starting with attending formal 

training.   
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Many adults volunteer to teach merit badges, organize a campout and activity, and 

shoulder the many tasks that Scouts cannot or are not ready to do themselves. Even parents 

attending outings can lead. You have unique knowledge and experiences that boys can learn 

from, and there are teachable moments from time to time. Remember “Association with 

Adults” is one of the eight methods of Scouting. This means our children benefit from 

association with you and your children benefit from association with us. But, it is a 

supplement to the boy led troop.   

It is important to have as many adult volunteers as possible so no one individual must 

do everything. There is training for those interested in taking a larger role in the development 

of our Scouts. Mothers can also be Assistant Scoutmasters or sit on the committee. We are 

quite fortunate to have many active adults.  

All adults must complete YPT (youth protective training) to participate in troop 

outings, or become merit badge counselors or committee members. It is easily done online 

at http://www.Scouting.org/Training/YouthProtection.aspx Once you have completed YPT, 

please get a copy of your certificate to Troop 51's Training Chair. The Training Chair will 

also answer any questions you may have about getting this completed. YPT is good for two 

years. 

The Scoutmasters 

Scoutmasters are the most visible adult leaders because they directly and most 

frequently interact with the Scouts. Scoutmasters guide Scouts as they lead the troop. Boys 

can also learn a great deal by watching how adults conduct themselves. Adult leaders are to 

be positive role models for members of the troop. In many cases a Scoutmaster who is willing 

to listen to boys, encourage them, and take a sincere interest in them can make a profound 

difference in their lives. Scoutmasters are present at every activity and conduct Scoutmaster 

conferences (SMCs).  

“The Scoutmaster conference is a visit between the Scoutmaster and a Scout 

that is held each time the boy completes the requirements for a rank. The conference 

is a valuable opportunity for a Scoutmaster to discuss with each Scout his activity in 

the troop and his understanding and practice of the ideals of Scouting. Together they 

can set goals not only in Scouting but also in his family, school, and community.  

A Scout taking part in a Scoutmaster conference will be able to determine if 

he is ready to go before the board of review. The Scoutmaster can also encourage a 

boy’s advancement in Scouting by reviewing with him the requirements for his next 

rank. The Scoutmaster conference can be used as a counseling tool at any time and 

for a variety of other reasons. 

Among its many values, the Scoutmaster conference can accomplish the 

following goals: 

• Establish trust and understanding between a Scout and Scoutmaster. 

• Reinforce the ideals of Scouting. 

http://www.scouting.org/Training/YouthProtection.aspx
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• Allow the Scout and Scoutmaster to share ideas and ask questions of one another. 

• Set goals and outline steps for achieving them.” 

While Scoutmaster conferences are scheduled for the first troop meeting of each 

month (so that Scouts are eligible for that month’s Board of Review, see below), they are 

often performed upon request at campouts and other activities. Be aware that if the 

Scoutmaster conference is completed after the first troop meeting of the month, the Scout 

will be eligible to attend the Board of Review the following month. The Troop Committee 

appoints the Scoutmaster who in turn recruits and appoints Assistant Scoutmasters 

Troop Committee 

If you do not want to be an Assistant Scoutmaster, you can be a committee member. 

The Troop Committee is responsible for the overall administrative, financial and functional 

health of the Troop. As a committee member, you can sit on the Board of Review. This is 

the final requirement for a boy to advances in rank. The Scoutmaster and Assistant 

Scoutmasters ensure he knows all the skills. It is the Board of Review’s job to ensure he has 

grown in his understanding of leadership, goals, direction and commitments. This is a once 

a month activity held during the 1st Troop meeting each month - it is extremely 

important.  Here again, the gift of your time is key to our success as a troop.  Please contact 

the Committee Chair with your interests. 

The Patrol Method: The Boy Led Troop 

We allow the boys to make mistakes – it is part of the learning process. This is 

dramatically different from Cub Scouts, where everyone succeeded, all the time. In the Boy 

Scout environment, occasionally, the Scouts fail.  The adult leaders will ensure no one fails 

to the extent they will be hurt; however, if a Scout decides to cook his spaghetti only half as 

long as the directions say, they will have a crunchy dinner. Scouting is about learning lessons 

and then helping others. Anytime a Scout experiences a situation where they could have 

done better, the older Scouts (and adult leadership) will help guide them to a better way. 

Most corrective actions are aimed at the group as a whole so everyone can share in the 

learning.   

Even experienced Scoutmasters struggle with allowing boys to run the troop (and 

make mistakes). Things may go smoother if we make the decisions and direct the action but 

smooth is not the goal. Mistakes often create the best learning opportunities. Parents struggle 

with this, too. You will be the first person your Scout turns to when he can’t find his 

flashlight (especially if you packed his gear for him) or don’t know how to set up their tent. 

But (almost) always let your Scout solve their own problems. Remember one Scout’s 

problem is another Scout’s leadership opportunity. Unless there is a safety issue, the answer 

to the question “Dad/Mom I need …..” is (almost) always “What did your patrol leader say?” 

The patrol method is key to the success of each individual Scout. A First Class Scout 

or above leads each patrol. Part of his growth and development is learning how to lead. One 

aspect is solving problems. A new Scout’s problem is an older Scout’s opportunity to lead. 

That is why when a Scout asks an adult how to solve a problem the answer (almost) always 
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is “What did your patrol leader say when you asked him?” If the patrol leader doesn’t know 

how to solve the problem then the ASPL’s or the SPL gets a leadership opportunity. When 

the SPL, being the senior boy, has questions then that is when the Scoutmasters most often 

provide guidance. In a few years those new Scouts’ problems will be your son’s leadership 

opportunities. 

One of the most important rules in Scouting is always using “the Buddy System”. A 

Scout will NEVER be left alone by themselves anywhere.  All troop or patrol outings will 

“Two Deep Leadership,” which means that at least two adults will be on all troop or patrol 

outings. These measures are designed to protect the Scouts and adults and provide a safe 

environment for the Scouts to grow and prosper. 

The adults are there for safety purposes and for advice and counsel. Your son needs 

to know that he can quietly come to any of the leaders and talk to us about any problem he 

is having, regardless of the nature, and we will keep it confidential. We also welcome 

constructive feedback and positive ideas to better the Scouting experience.   

Rank Advancement and Merit Badges 

It is common that when New Scouts join a troop they immediately want to start 

working on merit badges.  Merit badges are not required until after he reaches First Class 

Scout. Nonetheless, we often do merit badges prior to or during troop meetings and he will 

inevitably earn a few before they are needed for rank advancement. At summer camp, while 

the emphasis for New Scouts is on learning Scout skills, they will typically have an 

opportunity to earn one or two merit badges.  Scouts must earn merit badges to achieve the 

ranks of Star, Life, and Eagle: a minimum of 21. 13 of the merit badges must be from the 

ones that are designated as “Eagle-required” and eight are electives chosen from over 130 

available merit badges. 

www.usscouts.org, www.meritbadge.org, and  www.scouting.org are useful sites to 

learn more about rank advancement and merit badges. Merit badge worksheets may be 

found on www.meritbadge.org or www.usscouts.org.  You may also purchase merit badge 

pamphlets at the Scout Shop or online at www.scoutstuff.org.  The troop maintains a 

library or merit badge pamphlets.  A scout can check them out from the Troop Librarian. 

Troop 51 will sometimes have merit badge counselors work with the troop prior to or 

during troop meetings to work on a badge. Fairfax County's Parktakes (select “SCOUTS” 

for the category and type in “merit” as a keyword) offers many badges and summer camp 

is also a another way to earn merit badges. If a Scout would like to work on his own to 

earn a merit badge, the Scoutmaster will help him find a merit badge counselor. Scouts 

MUST have a "blue card" (Merit Badge Application), which will need to be signed by the 

Scoutmaster to start a merit badge and by the merit badge counselor as the Scout completes 

the badge. Students at the Catholic University of America offer an annual Merit Badge 

University over a weekend in Feb., Mar., or Apr., where they counsel Scouts for merit 

badges. Look for Troop e-mails and postings to the troop calendar for updates. 

While the Troop covers many Scout skills, Eagle-required merit badges, and elective 

merit badges in troop meetings and on campouts, ultimately each Scout is responsible to 

http://www.usscouts.org/
http://www.meritbadge.org/
http://www.scouting.org/
http://www.scouting.org/scoutsource/BoyScouts/AdvancementandAwards.aspx
http://www.scouting.org/scoutsource/BoyScouts/AdvancementandAwards/MeritBadges.aspx
http://www.meritbadge.org/
http://www.usscouts.org/
https://www.ncacbsa.org/about-ncac/scout-store/
http://www.scoutstuff.org/
http://www.fairfaxcounty.gov/parks/parktakes
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monitor their own progress and make up anything missed.  Some tasks must be performed 

at home.  Scouts that are successful in advancement are those who are encouraged at home 

to learn Scout skills, serve in leadership positions, and interact with the adult leaders and 

counselors. 

Camping and Activities 

Three-quarters of Scouting is “Outingo. We have at least one campout/hike/activity 

every month. This is where the boys learn, practice, and work on skills for advancement as 

well as just have a GREAT time hanging together. 

You are welcomed to camp with us ANYTIME. Mothers and siblings, this 

includes you. We have an Adult Patrol (the Deadwood Patrol) that is lead by at least 2 

trained Scoutmasters – usually 4 or 5. The adults normally have as much or more fun than 

the Scouts do.   

We do two types of camping – “plop” and backpacking. “Plop” camping is just what 

it sounds like – we plop down and camp. We drive all equipment and backpacks in to the 

site. Scouts have the luxury of bringing more gear to make their stay comfortable. New 

Scouts will go on several of these before they try our second type of camping. 

“Backpacking” involves hiking with packs to and from our campsite or hiking from 

campsite to campsite. This summer we will do one backpacking trek where we will hike on 

three days (Friday, Saturday, & Sunday) and camp overnight between each day at two 

different campsites.  We hike in ability groups. New Scouts hike 3-4 miles each day.  Older 

Scouts hike 3-4 miles on the first and third day, but hike ten miles on the second day. We 

will train the Scouts before they ever start out. In this kind of camping, Scouts must carry 

their own gear and some patrol gear. This is more strenuous and will be done after each 

individual Scout has proven he is ready. Backpacking also requires some specific gear, for 

instance, lightweight backpacking stoves, specialized food, lightweight packs and sleeping 

bags. 

On campouts, we do not allow electronic equipment of any kind, soda, magazines, 

etc.  They are welcome to bring appropriate reading material, like The Boy Scout Handbook, 

the Scout Fieldbook, merit badge pamphlets or Boys’ Life magazine. These should be placed 

in a Zip-lock plastic bag for protection from the rain. 

The Troop provides stoves, lanterns, pots/pans, etc. but NOT mess kits, tents, or 

sleeping bags – the boys need to have a mess kit, tent, sleeping bag, etc. (See Equipment 

below for recommendations).  However, the troop does have some spare gear that can be 

used if needed.  Many Scouts and families also have additional gear, so if you need to borrow 

something, just ask. 

For each campout one boy in each patrol is assigned as “Grubmaster”. The 

grubmasters buy the food for their Patrol. When it is your son’s turn to be grubmaster, please 

let him buy the food with only reasonable guidance from you. The Patrol plans their meals 

and buying the food is part of rank advancement/learning. One area where you can assist 
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your son is by advising on “portion control”. Too often Scouts buy way too much food for 

the number of Scouts attending. We expect the cost of food for a weekend campout to be 

$20-$25 per boy, proper portion control should help with this. Help your Scouts with how 

to submit their receipts to the adult Troop Treasurer and the Troop will reimburse you. 

Troop Funding  

Dues are $5.00 a month or $15.00 a quarter. Dues are billed quarterly. They may be 

paid by cash (exact amounts please), check made out to Troop 51, or deduction from your 

son’s Scout account. Dues payment must be kept current. Dues cover the cost of merit and 

advancement badges, patches, troop camping equipment and more. Scouts may not be 

allowed to attend campouts or receive awards if their accounts are more than three months 

in arrears. 

Many Scout outings also require a separate activity fee. These can vary significantly 

depending upon the activity. Most fees are $10.00 or less for outings such as backpacking 

in a state or national park for a weekend. But a few times per year the outings are more 

expensive. Our annual shooting campout has ranged between $65-$85 for a weekend of 

archery, .22 rifle, and 20/12-gauge shotgun shooting. Our annual ski outing as ranged from 

$110 (day trip) to $200 (weekend trip). Weekend outings always include a food fee of at 

least $20-$25/person: each Scout, each attending adult and each sibling. If you cannot afford 

the expense contact the Troop Treasurer. We have funds to ensure all boys can participate. 

Our troop also conducts one annual fundraising activity in March: the mulch sale. A 

portion of this money goes to the troop and a portion goes to individual Scout accounts. 

Scouts may use the money in their personal accounts to buy gear, attend summer camp, or 

pay dues. 

Summer Camp 

Summer camp is a great time to do rank advancement, earn merit badges, and have 

lots of fun. We have been to a variety of camps including a very cool camp in Pennsylvania 

called – Ockanickon, Camp Powhatan in the Blue Ridge Mountains, Camp Henson on the 

Eastern Shore, and Pipsico Scout Reservation on the James River.  We usually go sometime 

during July for a week (usually starting on the second Sunday of the month). Cost for a week 

is generally around $350.00 range.  Adult volunteers, especially parents of New Scouts, are 

welcome and encouraged for part or all the week. Summer camps have a special program 

for new Scouts that covers a substantial number of the requirements for Tenderfoot, Second 

Class, and First Class Scouts.  The New Scout program is oftentimes called “Brownsea 

Island” is honor of the first Scout camp conducted by Lord Robert Baden-Powell in 1907. 

Yearly Activities 

Every six months the troop leadership (Scouts and adults) hold a planning session 

and plan the next six month’s activities – the calendar is available at the troop website 

(www.troop51bsa.us).  There is a public calendar, which identifies the dates and general 

location of each outing.  A limited-access internal calendar provides more details on each 

http://www.troop51bsa.us/
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outing.  Access is limited to persons that have Google accounts that are members of the 

Troop 51 Google Group.  Typical activities of the troop include: 

• Climbing/Rappelling 

• Whitewater Rafting 

• Backpacking 

• Museum visits 

• High Adventure: Philmont, Northern Tier, Seabase, and Summit Bechtel 

• Summer camp 

• Multiple camping trips and hikes 

• Service projects and Eagle projects 

• Merit badge and advancement work 

For the most part, the calendar remains the same. Outings are usually scheduled to 

occur the weekend after the third Wednesday of each month.  This helps to ensure that we 

have three troop meetings prior to the outing.  Note that Thanksgiving, Christmas, Ash 

Wednesday, Easter, and Independence Day do affect the outings schedule or associated troop 

meetings.  There are changes throughout the year occasionally based on availability of 

volunteers, facilities, interests etc. The best place to stay current is by looking at the website 

periodically. 

Scouts with Special Needs 

Boy Scouts is for all boys regardless of ability or medical condition. Nonetheless, 

unlike Cub Scouts where “Do your best” is the standard, Boy Scouts must actually meet all 

requirements for advancement awards.  BSA Advancement Policy #33088 reads: 

“All current rank requirements for an advancement award (ranks, merit 

badges, or Eagle Palms) must actually be met by the candidate. There are 

no substitutions or alternatives permitted except those which are 

specifically stated in the requirements as set forth in the current official 

literature of the Boy Scouts of America. Requests can be made for 

alternate rank requirements for Tenderfoot, Second Class, and First Class 

using the information outlined in this chapter. No council, district, unit, or 

individual has the authority to add to, or to subtract from, any 

advancement requirements. The Scout is expected to meet the 

requirements as stated - no more and no less. Furthermore, he is to do 

exactly what is stated. If it says, "show or demonstrate," that is what he 

must do. Just telling about it isn't enough. The same thing holds true for 

such words as "make," "list," "in the field," and "collect, identify, and 

label."  

Our troop includes boys with mental and physical impairments; from autism to food 

allergies and intolerances. They successfully participate in Scouting.   
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Equipment  

Your son will need some basic equipment to get started and have fun. In general, 

cheap is good – these are boys and equipment will get broken, torn, burned, lost or any 

number of possibilities; they especially outgrow boots and sleeping bags. 

Before you buy – ask yourself two questions: 

1. How heavy is each piece of equipment and how much does it all weigh together? A 

Scout should not have a pack and equipment that is more than 30% of his body 

weight. Ideally his personal gear will weigh no more than 12 lbs when 

backpacking. 

2. Considering the amount I am paying, if my son loses it or destroys it will I be really 

upset? If the answer to this question is yes…buy something else. 

Here is what each Scout (and maybe you) will need:  

• Good Hiking Boots – Feet are very important when camping and hiking. If you are 

going to spend a lot of money, spend it here. Look for good arch support. Your Scout 

will be much happier when camping, hiking, and especially backpacking if they have 

the right item and fit. Make sure they are either waterproofed or buy waterproofing 

to put on. There is nothing worse on a campout than cold, wet feet.  Send an e-mail 

out to the troop asking if anyone has size X boots they can pass down. Kids’ feet 

grow faster than the boots wear out. 

• Wool Hiking socks – At least two pair, so they can be changed each day. Please note 

we are saying WOOL, NOT COTTON. Wool socks help keep feet warm even when 

wet. Synthetic socks are also acceptable, but cotton should be avoided.  Buying 

synthetic or silk liners to wear within your wool socks is highly recommended. They 

WILL significantly reduce blisters. Liners also help keep your feet cool and dry in 

the summer and warm and dry in the winter. We cannot emphasize enough the value 

of liners. They are the best $10 you will spend for hiking and especially backpacking. 

Ask for help at the store you go to for recommendations.   

• Good Backpack - Lightweight is important – 3 ½ lbs to 5 ½ lbs. There are external 

frames or internal frames and either will do the trick for your son. What you chose is 

more a matter of preference. An adjustable one might be in order depending on the 

torso height of your son. Both Kelty and Camptrails make good adjustable packs. 

REI and Dick’s both carry these. www.hikerdirect.com has steep discounts for 

Scouts on backpacks.  Packs are tough, fairly simple, and long lasting. Therefore, 

used packs easy to tell if they are in good shape and are significantly less expensive. 

Again, e-mail the troop. Somebody just may have one in your boy’s size. 

• Two-person tent – These are good for “plop” camping. They can get expensive, so 

for most of the camping we do, look for a good three season tent. You may be able 

to find less expensive ones on sale. Look for good buys at www.campmor.com, 

http://www.hikerdirect.com/
http://www.campmor.com/
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www.sportsmans.com, www.hikerdirect.com, and www.cheaperthandirt.com. At 

some point, your Scout may want to purchase a backpacking tent which is extremely 

light and compact.  The web sites listed above often have good buys on these 

Note: Because two or more Scouts sleep in each tent and many second year and older 

Scouts own tents, a new Scout does not need to buy a tent yet. Sleeping arrangements 

are a patrol leader problem to solve. 

• Ground Cloth – This is just a tarp of heavy plastic to go under the tent to protect it 

from water, sticks, rocks, dirt, etc. Do not over buy here. Measure the ground 

footprint of your tent and buy plastic to fit it. Tarps that are too large can add to the 

problem by catching rain and water running off the tent and thus allowing water to 

get underneath the tent. Blue tarps are available at Home Depot for $4 to $6. 

• Sleeping bag – Several times a year we do cold weather camping.  When you buy 

this item, get one that is rated down to 10 degrees or so. Your Scout will thank you 

on those cold nights (not really, but they won’t be uncomfortable). A 40-degree bag 

(summer weight) can be adapted for cold weather use by buying a sleeping liner 

and/or adding blankets. This is also a place to spend a little more money, assuming 

your Scout will enjoy and continue camping for many years. One recent Scoutmaster 

still uses his bag that is over 40 years old. Another critical piece of equipment is a 

knit sleeping cap. Most body heat is lost through the head and boys stick their heads 

out of sleeping bags and can’t figure out why they are cold.  For a pillow, use a small 

camp pillow (inflatable packs down really small) or a small dry sack holding extra 

clothing. 

• Ground Pad or lightweight mattress - This is the most important sleep item. It 

insulates you from the ground and makes you more comfortable on those cold winter 

nights. Get one that folds or rolls up easily and tightly. 

• Eating utensils - Lexan plate, spoon, fork (or spork) and cup are good and nearly 

unbreakable (On the other hand, one Scoutmaster backpacks only with a large enamel 

cup and spoon). Beware of aluminum plates and bowls they conduct heat and can be 

hard to handle with hot food in them. A separate knife is not necessary, since each 

Scout should be carrying a pocketknife with them shortly. Mark each of these items 

with the Scout’s initials in permanent ink. This way they can be identified after clean 

up.  For more ideas see The Highly Evolved Scout Mess Kit at scoutmastercg.com. 

• Small pocket knife - Before a Scout can carry a pocketknife, they must pass the 

“Totin Chip” test. This is designed to teach them safety, proper use, care and 

handling of knives, axes and saws. We take this seriously and feel the carrying of a 

knife in Boy Scouting is a privilege, not a right. A small knife, no more than 3  

inches closed or a small multi-tool is sufficient. FIXED and LOCK BLADE knives 

are prohibited. You may also want to purchase a small sharpening stone to keep the 

knife sharp. Make sure to purchase a knife with some sort of metal loop on it. This 

way you can attach the knife to a shoelace and tie it to Scout pants. Then, when the 

http://www.sportsmans.com/
http://www.hikerdirect.com/
http://www.cheaperthandirt.com/
http://scoutmastercg.com/the-highly-evolved-scout-mess-kit/
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knife gets dropped, it only goes as far as the shoelace allows.  See below for 

information on discounts for Scouts on Leatherman multi-tools and knives. 

• Hydration pack or shatter resistant water bottle - This is a critical item. Keeping 

properly hydrated on a Scout activity is highly important. We recommend a 

hydration pack with room for a sandwich, such as Camelbaks.  Also, Nalgene bottles 

that can clip to a belt or backpack are very good and nearly indestructible. A boy will 

need two liters for most of our activities. A two-liter Camelbak can be supplemented 

with two one-liter Nalgenes for the longer and more arduous hikes and backpacking 

trips.  Only put water in Camelbaks and Nalgenes.  Do NOT put flavored drink mixes 

like Gatorade powder in your Camelbaks or Nalgenes.  Instead, you should use a 

designated reusable sports bottle for that so that only the sports bottle is a “smellable” 

and can easily be placed in a bear bag, car, trailer or other secure location.  

• Flashlight(s) - They will lose this, so cheap and small is good. Two or more of them 

is also good. A small or medium flashlight such as a “Maglite” or one that fits around 

the Scout’s head as a headlamp is more than sufficient. Small flashlights also have 

the added benefits of being lighter, less expensive and not attracting as many bugs.  

Most everyone goes with at least one headlamp these days as it leaves their hands 

free.  Don’t forget extra batteries. 

• Whistle – This is a safety device to carry on every campout. The louder, the better.  

If a Scout becomes lost, or is in need of help, a whistle is one of the fastest and best 

ways to summon others.  Put a shoelace around the whistle so it can be easily worn 

around the neck or tied to Scout pants. 

• Rain gear - Normal Troop 51 situations (it always rains on our campouts) require a 

rain suit of jacket and pants. This will keep the Scout dryer and warmer than a 

poncho. This is another area where spending a little bit more money is probably 

worth it. Cold, wet Scouts have historically been known to be UNHAPPY, cold, wet 

Scouts. There are sometimes situations where a lightweight poncho is okay.  These 

lightweight emergency ponchos can be purchased around $1.00, buy a handful.   

 

While we are talking about rain and Scouts getting wet, avoid cotton clothing.  When 

cotton gets wet from rain or perspiration, it takes a long time to dry.  Hypothermia is 

a big risk even on summer nights, so stay away from cotton. 

• Small First Aid Kit – Each Scout can make their own. The Boy Scout Handbook has 

some great ideas and directions. If the Scouts make their own, they will know what 

they have available if a need arises. 

• Compass – A good compass is necessary.  Good does not mean expensive.  They 

cost between $12-$50.  You should buy an orienteering compass NOT a lensatic 

compass (if you flip open a lid it is probably a lensatic).   

 

Suitable compasses by Silva are: Starter 1-2-3 ($13.99); Polaris 177 ($17.49); and 
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Explorer 203 ($18.99).  www.silvacompass.com.   

 

Suunto and Brunton also make good orienteering compasses.  

http://www.suunto.com and http://www.thecompassstore.com/brunton.html.  Just 

make sure your model has a clear base plate, a straight edge, a declination ring on 

it, and made by a good company like Silva, Suunto, or Brunton.  This is a product 

where brand matters.  

• Zip Lock bags - For packing clothes and other important items, like Scout 

Handbooks, because it does rain. 

•  “CAMP DRY” – This is water proofing spray, available at Kmart or Target.  Use 

this on tents and boots. 

Your son may get a 10% discount off camping gear at Dick’s Sporting Goods or REI with 

his Scout Registration Card.  If a Scout has misplaced his Scout Registration Card, have him 

ask the Scoutmaster for a new one. 

Discounts are also available from the following equipment manufacturers: 

1. Hiker Direct - https://www.hikerdirect.com/ - steep discounts on ALPS 

Mountaineering, ALPS OutdoorZ, Browning Camping, Cedar Ridge, and Delta 

Waterfowl Gear branded equipment for camping, hiking, and backpacking. 

 

2. Leatherman - http://www.leatherman.com/pro.html - High quality multi-tools and 

knives. 

 

Our Website  

www.troop51bsa.us – the most important site to visit.  It has our calendar, other 

important information and links to the sites below.  It is constantly updated and is a very 

useful tool.  The troop maintains a public and a private calendar, both of which are linked 

to from the website.  The private calendar is protected because the information included in 

the details of events includes names of adults and Scouts, contact information, locations, 

and times.  For youth protection reasons, we do not want to make that information public.  

Access to the private calendar is limited to Google accounts which are members of the 

http://www.silvacompass.com/
http://www.suunto.com/
http://www.thecompassstore.com/brunton.html
https://www.hikerdirect.com/
http://www.leatherman.com/pro.html
http://groups.yahoo.com/group/Troop-51


 

17 of 19 

Troop 51 Google Group (see “Troop Mailing List” below).  The private calendar can be 

accessed at this link: 

https://calendar.google.com/calendar/render?src=5obbe2hs1akf4qlqjtuk0hos18%40group.c

alendar.google.com&ctz=America/New_York#main_7%7Cmonth 

Websites to help: 

www.meritbadge.org – All you would ever want to know about advancement and Troop 

management 

www.macScouter.com - Everything Boy Scouting, this is not an official site. 

www.campmor.com - Good sales on camping / outdoor gear 

www.cheaperthandirt.com  – Very reasonably priced camping gear 

www.sportsmansguide.com - Another source of reasonably priced camping gear 

www.boyScouts-ncac.org/district/powhatan - The National Capital Area official website for 

the Powhatan District, of which we belong. 

Troop Mailing List: 

Troop 51 relies heavily on email to communicate. To ensure that you are always 

in the know, it is important that you subscribe to our Troop 51 Google Group (troop51BSA). 

Please follow the instructions below to subscribe: 

Step #1: go to the following link:  

https://accounts.Google.com/SignUpWidget?service=groups2&continue=http%3A

%2F%2Fgroups.Google.com%2Fgroup%2Ftroop51bsa%2Fsubscribe%3Fnote%3D

1&hl=en 

If you already have a Google account (gmail) select the "Sign in" button and 

following the prompts to request membership 

• If you don't already have a Google account, you can create one using any of 

these options for your username:  

o get a new gmail.com address 

o use an existing email (e.g., Yahoo, AOL, Hotmail, Verizon, Cox, 

Outlook, etc.) 

Step #2: You will receive a confirmation email that will have a link for you to 

activate your Google account 

• Sign in to your Google account and go to the following link: 

http://groups.Google.com/group/troop51bsa/subscribe?note=1 

You should be at the "Edit my Membership" page and can enter in an 

optional nickname for yourself 

https://calendar.google.com/calendar/render?src=5obbe2hs1akf4qlqjtuk0hos18%40group.calendar.google.com&ctz=America/New_York#main_7%7Cmonth
https://calendar.google.com/calendar/render?src=5obbe2hs1akf4qlqjtuk0hos18%40group.calendar.google.com&ctz=America/New_York#main_7%7Cmonth
http://www.meritbadge.org/
http://www.macscouter.com/
http://www.campmor.com/
http://www.cheaperthandirt.com/
http://www.sportsmansguide.com/
http://www.boyscouts-ncac.org/district/powhatan
https://accounts.google.com/SignUpWidget?service=groups2&continue=http%3A%2F%2Fgroups.google.com%2Fgroup%2Ftroop51bsa%2Fsubscribe%3Fnote%3D1&hl=en
https://accounts.google.com/SignUpWidget?service=groups2&continue=http%3A%2F%2Fgroups.google.com%2Fgroup%2Ftroop51bsa%2Fsubscribe%3Fnote%3D1&hl=en
https://accounts.google.com/SignUpWidget?service=groups2&continue=http%3A%2F%2Fgroups.google.com%2Fgroup%2Ftroop51bsa%2Fsubscribe%3Fnote%3D1&hl=en
http://groups.google.com/group/troop51bsa/subscribe?note=1
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• Click "Apply to this Group" to send the request 

Step #3: you will be added to the Google group and will receive a confirmation 

email 

To post to this group, send email to troop51bsa@googlegroups.com 

To unsubscribe from this group, send email to 

troop51bsa+unsubscribe@googlegroups.com 

Visit this group at https://groups.google.com/d/forum/troop51bsa 

For more options, visit https://groups.google.com/d/optout 

One more detail: please add "googlegroups.com" as an accepted domain to your email 

program to ensure that you receive all future announcements. 

 

mailto:troop51bsa@googlegroups.com
mailto:troop51bsa+unsubscribe@googlegroups.com
https://groups.google.com/d/forum/troop51bsa
https://groups.google.com/d/optout
http://googlegroups.com/
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This is a suggested Camping checklist. Each Scout is responsible for themselves and 

their gear. If they fail to bring something, the adults on the campout will ensure there are 

no life-threatening consequences. However, if, for example, a flashlight is lost or forgotten, 

their tent will be pretty dark at night. This is not a punishment, it is a lesson learned for the 

next campout. 

Camping/Hiking Checklist 

The 10 Essentials  Camp Gear  Personal Gear  Cooking 

    Wool Hat   

Pocketknife  Sleeping Bag  T-Shirt (not cotton)    

Rain Gear  Sleeping Pad  Sweatshirt/Fleece   

Trail Food  Pillow  Underwear   

Flashlight + extra batteries  Ground Cloth  Wool socks & Liners  Plate or Bowl 

Extra Clothing  Tent  Warm Coat   

First-Aid Kit  Tent Poles  Soap   

Sun Protection (Cap & 
Sunscreen) 

 Tent Stakes  Toothbrush  Zip-lock – (2) 1-
gallon, (2) 1-
quart) 

Matches & Fire Starter    Toothpaste   

Navigation  
(Map & Compass) 

 Rope (50') or 
Parachute cord 

 Small Towel  Fork & Spoon or 
Spork 

Hydration Pack and/or 
Water Bottle 

 Sleeping Bag liner 
(optional) 

 Trowel & Toilet Paper 
(hiking/backpacking) 
each patrol 

 Cup or insulated 
mug (for hot 
drinks) 

Insect Repellent (30% 
DEET for ticks) 

   Hiking Stick (optional)   

Whistle    Medication   

    Hiking Boots   

 


